
 City of London Academy Islington 

Pupil Premium strategy statement 

 

This statement details our school’s use of Pupil Premium funding to help improve the 
attainment of our disadvantaged pupils. 

It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic 
year and the outcomes for disadvantaged pupils last academic year. 

School overview 
Detail Data 

Number of pupils in school 896 

Proportion (%) of Pupil Premium eligible pupils 61.9% 

Academic year/years that our current Pupil Premium strategy 
plan covers 

2025- 2028 

Date this statement was published (Updated) December 2025 

Date on which it will be reviewed December 2026 

Statement authorised by Laurie Glees 

Pupil Premium lead Jennifer Stephenson 

Governor / Trustee lead Peter Lisley 

 
Funding overview 

Detail Amount 

Pupil Premium funding allocation this academic year £599,850 

Pupil Premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£599,850 
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Part A: Pupil premium strategy plan 

Statement of intent 

At City of London Academy Islington, we are committed to ensuring that all pupils, regardless 
of disadvantage, achieve high academic standards, develop strong character, and leave us 
well prepared for the next stage of education, employment or training. Our Pupil Premium 
strategy is rooted in our academy focus on excellent academic outcomes. 
 
We recognise that pupils eligible for Pupil Premium may face barriers to learning that extend 
beyond the classroom, including lower prior attainment, reduced access to cultural capital, 
attendance challenges, and social or emotional needs. Our strategy is therefore designed to 
address both academic and wider pastoral barriers through a combination of high-quality 
teaching, targeted academic support, and robust wider strategies. 
 
Our ultimate objectives are to:  
 - Narrow attainment and progress gaps between disadvantaged pupils and their peers  
 - Improve attendance, behaviour and engagement  
 - Support pupils’ personal development, wellbeing and aspirations  
 - Ensure equitable access to enrichment, careers guidance and post-16 pathways 
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Challenges 
Our analysis of internal data, national research (including EEF guidance), and pastoral 
information has identified the following key challenges for disadvantaged pupils: 
 

Challenge 
number 

Detail of challenge 

1 Academic performance: Disadvantaged pupils are out-performed by non-
disadvantaged pupils. In the 2025 GCSE outcomes, these differences were: 

Measure Disadvantaged 
pupils 

Non-disadvantaged 
pupils 

Attainment 8 3.57 4.70 
4+ in English and mathematics 41% 66% 
5+ in English and mathematics 28% 52% 

  

2 Gaps in reading fluency and vocabulary, limiting access to the wider 
curriculum 

Measure Disadvantaged pupils Non-disadvantaged 
pupils 

Scaled Average Score 
for reading 

97.7 101.8 

  

3 Inconsistent attendance for a proportion of disadvantaged pupils 
 

Measure for 2024/25 Disadvantaged pupils vs Non-
disadvantaged pupils 

Attendance - 8.2% 
Persistent Absence + 19.1% 

  

4 Social, emotional and mental health needs affecting engagement and 
behaviour 
 

Measure for 2024/25 Disadvantaged pupils Non-disadvantaged 
pupils 

Suspensions 69.5% 30.5% 
  

5 Reduced access to enrichment opportunities and cultural capital 

6 Lower aspirations or confidence regarding further education and career 
pathways 
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Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and 
how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

All pupils perform above 
national expectations, with 
no significant difference in 
performance between 
disadvantaged and non-
disadvantaged pupils 

No variation between disadvantaged and non-
disadvantaged pupils in the following areas: 
 

• GCSE Attainment 8 score 
• Percentage of pupils achieving 4+ in GCSE English 

and mathematics 
• Percentage of pupils achieving 5+ in GCSE English 

and mathematics 
• Entry into a COLAT post-16 pathway 

All pupils are above 
chronological reading age 
by the end of Year 11 

No variation between disadvantaged and non-
disadvantaged pupils in reading age by the end of Year 11 

Excellent attendance for all 
pupils 

All pupils have attendance in with, or higher than, national 
averages, with no significant variation between 
disadvantaged and non-disadvantaged pupils in rates of: 

• Attendance 
• Persistent absence 

Reduction in rates of 
suspension and permanent 
exclusions 

Rates of internal and external suspensions, and permanent 
exclusions, fall, with no significant difference in rates for 
these between disadvantaged and non-disadvantaged 
pupils. 

All pupils access a wide 
range of extra-curricular 
opportunities  

High rates of participation, with no significant differences 
between disadvantaged and non-disadvantaged pupils, in 
the following areas: 

• Trips and visits (local, domestic and international) 
• Extra-curricular clubs 

  



5 

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 359,910 

Activity Evidence that supports this approach Challen 
ge 
number( 
s) 
address 
ed 

Improve teaching and 
learning by providing a high 
quality CPD programme 
that focuses on essential 
learning habits and 
incorporates deliberate 
practice opportunities for 
all staff. 

Evidence suggests that quality CPD has a greater 
effect on pupil attainment than other 
interventions schools may consider, such as 
implementing performance-related pay for 
teachers or lengthening the school day. 

https://epi.org.uk/publications-and-researc 
h/effects-high-quality-professional-develop ment/ 
 
EEF Effective professional Development report 
October 2021 

1, 2, 4  

Support teaching staff at all 
levels of experience and 
responsibility through the 
appointment of a team of 
Teaching and Learning 
coaches who will work one-
to-one with all staff 

https://educationendowmentfoundation.org.uk/e
ducation-evidence/guidance-reports/effective-
professional-development  

1, 2 

Provide additional Teaching 
and Learning 
Responsibilities for Key 
Stage 3 to ensure high-
quality teaching and 
learning and a robust 
curriculum in years 7 - 9 

 1, 2, 6 

 

https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  
 
Budgeted cost: £149,962.50 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addresse 
d 

Employ additional staff in maths, 
English and science and increase the 
provision for 1:1 and small group 
interventions across all Key Stages. 

Promote effective numeracy and 
literacy across the academy.      

Targeted support through morning, 
after school, weekend and holiday 
intervention for targeted pupils. 

EEF small group tuition shows 
+4months impact  
Extended school time has +3 
months impact 

1, 2, 6 

Recruit graduate Teaching Assistants 
to deliver a catch-up literacy and 
numeracy curriculum Key Stage 3 
pupils 

Literacy and numeracy catch-up 
strategies 
EEF small group tuition shows 
+4months impact  
Teaching assistant interventions has 
+4 months impact 

1, 2, 6 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 89,977.50 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addresse 
d 

Recruitment of additional pastoral 
staff to source, devise coordinate 
and deliver high-quality support, 
including counselling, mentoring 
and targeted SEMH support 

Mentoring can have a positive impact 
on academic outcomes. Some 
evidence suggests it can be most 
effective for pupils with low 
engagement or low expectations of 
schooling. Mentoring is most effective 
when it occurs once a week or more.  

• Behaviour interventions +4 
Months, moderate evidence  

3, 4, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time
https://assets.publishing.service.gov.uk/media/5b97bc1240f0b67866ffbd1c/literacy_and_numeracy_catch_up_strategies_amended_july-2018_amended_10.09.18.pdf
https://assets.publishing.service.gov.uk/media/5b97bc1240f0b67866ffbd1c/literacy_and_numeracy_catch_up_strategies_amended_july-2018_amended_10.09.18.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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• Mentoring + 2 months, 
moderate evidence  

• EEF improving behaviour in 
school June 2019 

To promote excellent attendance 
across the school  

Educational Welfare Officer and 
attendance team to support with: 

• Parent/Carers and external 
agencies meeting for pupils 
with poor attendance.  

• Home visits and attendance 
meetings with pupils of 
concern. 

 
Rewards trips for pupils with 
excellent attendance each term. 

DfE Working together to improve 
school attendance  
PiXL Improving parental engagement 
document, 2023 
https://educationendowmentfoundatio 
n.org.uk/projects-and-evaluation/proje 
cts/engaging-the-brains-reward-syste 
m 

3, 5 

Providing and ensuring that pupils 
are given the opportunity to do 
educational visits/trips and which 
will enhance their learning in 
different curriculum areas, and that 
financial support is offered where 
this is a barrier to participation 

https://educationendowmentfoundatio 
n.org.uk/projects-and-evaluation/proje 
cts/engaging-the-brains-reward-syste 
m 

3 4 5 

Continue to provide a wide range of 
Enrichment (extra curricular 
activities) for all pupils , and that 
financial support is offered where 
this is a barrier to participation 

Extracurricular activities supports a 
positive wellbeing in pupils’ school life. 

https://epi.org.uk/events/enrichment-
fo r-all-what-does-the-evidence-tell-
us-ab out-access-impact-and-
opportunities-for-improvement/ 

3, 4, 5, 6 

Hardship fund to provide uniform 
and essential equipment for 
disadvantaged pupils where 
financial hardship is a barrier 

 3, 4, 5, 6 

 

Total budgeted cost: £ 599,850 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/engaging-the-brains-reward-system
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
https://epi.org.uk/events/enrichment-for-all-what-does-the-evidence-tell-us-about-access-impact-and-opportunities-for-improvement/
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

See Key Performance Indicators in the Challenges section for outcomes for 2024/25 
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